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You know the importance
of safety and health...
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Leading safely






A course for top
people with an
eye on valuable
business benefits

IOSH has developed a

new course, Leading safely.
It gives anyone with
leadership responsibility the
practical knowledge and
solutions for sustainable
business advantage
through good safety and
health practice.

Businesses are already
realising the benefits from
Leading safely, using
workable solutions and
creating inclusive and
well-managed organisational
cultures with faster
pay-back. Led from the top
and incorporated into
management systems,
better safety and health
practice can be a genuine
investment for your
organisation.






Leading safely
Essential learning
for senior leaders

Leadling safely can be
tailored to your needs and
industry, and its short
format — five hours’
classroom time or three
hours’ classroom plus one
hour e-learning — makes it
ideal for busy senior
leaders.

Our Leading safely
course has a stand-out
feature, the diagnostic
tool.

This sets out where you
are in terms of your
current safety and health
practice.

The course shows where
you need to get to.

Making a commitment to
change is how you get
there.



Everyone profits

from better safety

and health

Your company will be

rewarded by:

- reduced accident rates,
absence and sick leave

- increased productivity
and profits

- improved reputation
among suppliers, clients
and partners

- reduced insurance
premiums and legal costs

- better business continuity

Leading safely will sharpen
your skill-set and make

you a more effective leader.
It will give your organisation
the expertise it needs to
succeed.

In short,
everyone’s
a winner.



"l see it as an investment
for the future”

“l want to build a
culture of care in my
business, and that
needs to start with me”



Leading safely
is right for you
and your business

The course covers: Assessment Delegates receive

- safety and health and Learners use the diagnostic - an app to access their
what it means for tool, accessed via a mobile diagnostic tool/action
different leadership roles  app, to identify their planner

- the responsibilities and current safety and health - access to a safety
behaviours of a leader position against a set of leadership community,

- what effective health critical questions. The tool with news from I0SH, and
and safety leadership recommends the actions up-to-date discussions on
looks like they should take. At the themes in safety leadership,

- what happens when end of the course they from trainers and delegates.
things go wrong make a commitment to a

- how leaders can make personal action plan to Need help or want to
improvements improve their own and their know more? call

- the benefits of effective organisations’ safety and +44(0)116 257 3192 or
safety leadership. health management. email training@iosh.co.uk



IOSH

The Grange
Highfield Drive
Wigston
Leicestershire
LE18 1NN

UK

t +44 (0)116 257 3100
www.iosh.co.uk

Q@ twitter.com/IOSH_tweets
@ facebook.com/IOSHUK
@ tinyurl.com/IOSH-linkedin

Institution of Occupational
Safety and Health
Founded 1945

Incorporated by Royal Charter 2003

Registered charity 1096790

IOSH is the Chartered body for health and safety
professionals. With more than 44,000 members
in over 120 countries, we're the world’s largest
professional health and safety organisation.

We set standards, and support, develop and
connect our members with resources, guidance,
events and training. We're the voice of the
profession, and campaign on issues that affect
millions of working people.

Leading safely has been designed to provide busy
leaders with focused, relevant and high-quality support.
Find out more at www.iosh.co.uk/leadingsafely
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